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Nowra-Culburra Surf Life Saving Club
Annual General Meeting 2026

Sunday 16" August 2026

Meeting Opened: 10am

Order of Business (for outgoing Committee):

1. Attendance: Col Lawrence, Brad Lilly, Simon Fillery, Josh Chambers, Dom Cooper, Annett
Jenner, Harrison Fillery, Frank Siska, Ron Letters, Andy Fenech, Amanda Soper, Julieanne
Doyle, Hannah Doyle, Elllie Cooper, Jackson Pullbrook, James Hooke, Alicia Maynard, Edward
Todd, Ron Letters, Tom Ciantar, Ron Denovan, Pete Adlington
Online: Amanda Bagnell, Sophia Bagnell, Jono Walsh
Apologies: Pete Heald

Proxies: Nil

The Chair declared that a quorum of at least 15 club members was present and that the AGM
could proceed.

2, Minutes of 2025 Annual General Meeting:
Moved: Col Lawrence Seconded: Dom Cooper
All actions from the 2025 AGM are complete.

3. Member Achievements

Pete Adlington
National Service Medal (15 years)

Andy Fenech
2025/26 Club Person of the Year

Ron Denovan
Finalist NSWSLS Awards of Excellence — Volunteer of the Year

4, 25/26 Annual Report

2025/26 Annual Report was presented and is posted on the club website for member access.

Col Lawrence highlighted the achievements of the club, with a successful and safe 2025/25

season mainly due to the dedication and efforts of everyone in what is a small club. The club

facility upgrades over the year included; the re-mounting of the club honour boards, %A
procurement of a new electronic honour board, bar fridge and new digital patrol radios.

Moved: Col Lawrence Seconded: Dom Cooper
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5. 25/26 Audited Financial Report
2025/26 Finance Report was presented and will be distributed to committee members.
Moved: Brad Lilly Seconded: Col Lawrence

6. Election of 26/27 Board Members:

The Chair praised the efforts of his fellow 2025/26 board members, formally dissolved the board
and invited nominations for election to the 2026/27 board.

Position Nominee Moved Seconded

President

Col Lawrence Josh Chambers Ron Denovan

Director of Administration

(Secretary) Annett Jenner

Dom Cooper Col Lawrence

Director of Finance

(Treasurer) Brad Lilly

Col Lawrence Ed Todd

Director of Lifesaving

(Club Captain) Jackson Pullbrook

Josh Chambers Col Lawrence

Director of Equipment

(Gear Steward) Ron Letters

Simon Fillery Col Lawrence

With only one nomination received for each position the Chair declared the candidates to be
elected.

Order of Business (for incoming Board):
1. Appointment of 26/27 Standing Officers:

The following Standing Officers were appointed. Roles and responsibilities for each of the
Standing Officer positions are published in the Surf Club By-Laws.

Position Nominee Moved Seconded
Vice President Nil
Vice Club Captain Alicia Maynard Col Lawrence Brad Lilly

Public Officer

Brad Lilly

Col Lawrence

Annett Jenner

Chief Training Officer

Brad Lilly

Col Lawrence

Josh Chambers

Child Safe Co-ordinator /
Youth Officer

Amanda Bagnall

Col Lawrence

Annett Jenner

Member Protection
Information Officer1

James Hooke

Col Lawrence

Amanda Soper

Member Protection
Information Officer2

Josh Chambers

Col Lawrence

James Hooke

Complaints Manager

Annett Jenner

Col Lawrence

Josh Chambers
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Member Services Officer
(Registrar)

James Hooke

Col Lawrence

Annett Jenner

Assistant Registrar

Julieanne Doyle

Col Lawrence

James Hooke

Surf Sports Officer

Chad Poland

Col Lawrence

Ron Letters

Junior Activities Co-ordinator

Amanda Soper

Col Lawrence

Dom Cooper

Juniors Sub-Committee

Amanda Soper

Col Lawrence

Annett Jenner

Amanda Bagnall

Julieanne Doyle

Harrison Fillery

Safety Officer

Alicia Maynard

Col Lawrence

Ed Todd

Powercraft Officer

Jackson Pulbrook

Col Lawrence

Josh Chambers

Emergency Call Out Officer

Tom Ciantar

Col Lawrence

Brad Lilly

Radio Officer

Pete Heald

Col Lawrence

James Hooke

First Aid Officer

Amanda Soper

Col Lawrence

Annett Jenner

UAYV Co-ordinator

Dom Cooper

Col Lawrence

James Hooke

Building Compliance Officer

Ron Denovan

Col Lawrence

Ron Letters

Junior Captains

Hannah Doyle

Col Lawrence

Annett Jenner

Ellie Cooper

Sophia Bagnall

Rose Howard

General Committee

Ron Letters

James Hooke

2, Additional Standing Officers:

The meeting discussed an additional Standing Officer position for building compliance with Ron
Denovan volunteering to fulfil this role. The Junior Captain positions were continued with the
meeting agreeing they presented a great opportunity to act as on-beach mentors for younger
club members. Ellie Cooper and Hannah Doyle agreed to also take on the responsibilities for
marketing and media. Understudies were also agreed for the Public Officer, Member Protection
and Member Services officer positions

Junior Activities Coordinator:

Andy Fenech advised that he wouldn’t be able to continue in the role as he was moving north
for work reasons. The Chair and the meeting formally recognised Andy for his excellent work
and improvements in the Nippers program over the last season. Amanda Soper agreed to take
over the role in the interim to get the Nipper season up and running.
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4, Affiliation.

Col Lawrence moved that the annual Nowra-Culburra Application for Affiliation with SLSNSW
and the South Coast Branch for the 2026/27 season will be submitted following the AGM.

Seconded: Dom Cooper

5. Endorsed Delegates:
Col Lawrence moved the following members be the endorsed delegates for:
Branch Council Meetings

e President — Col Lawrence
e Treasurer — Brad Lilly

Branch Board of Lifesaving Meetings

e Club Captain — Josh Chambers
e Chief Training Officer — Brad Lilly

Assessment of Annual Proficiencies

e Club Captain — Josh Chambers
e Chief Training Officer — Brad Lilly
e Club members specifically endorsed by CC or CTO.

Seconded: Josh Chambers
6. Life Membership

In accordance with constitution, members who have rendered distinguished service to the Surf
Club and surf lifesaving over a minimum of fifteen (15) years may be considered for Life
Membership. There were no Life Member nominations presented to the AGM.

7. General Business:
o Board meetings will be held 2nd Wednesday each month at 7pm by Zoom.

e The Surf Club is always in need of new patrolling members and increased nipper
participation. The 2026/27 advertising campaign is required to start soon for Bronze
Medallion training and Nippers sign-on.

Action: James Hooke

e The annual all age Surf Club function will be held on 05 Dec 2026. Hall is booked, Junior
Captains to lead.

Action: Junior Captains %A

o 2026/27 Membership Fees were considered. Only change is a slight increase to Associate
membership to cover SLSNSW capitation fees. The $40 patrol membership fee covers,
patrol lunches, Club presentation night dinner and attendance at the Branch Awards of
Excellence, at least $100 worth of value. It was agreed that fees for the 2026/27 season will
be as follows.

Action: James Hooke
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Season | Decision

25/26 26/27
Associate $20 $25
Active (14+) Joining $40 $40
Active (14+) Renewal $40 $40
Cadet (13-15) Joining to gain SRC $40 $40
Cadet (13-15) Renewal $40 $40
Nipper (5-13) Joining $75 $75
Nipper (5-13) Renewal $50 $50
Life Member $0 $0
Bronze Medallion $100 $100

e Culburra Primary School will hold an open day 24 Oct. Surf Club will attend with an IRB on
display.
Action: Ron Denovan

e Dom Cooper informed the meeting that the club was still intending to purchase a surplus
Mavic 3 Drone from DPI (AUAVS) for club use.
Action: Dom Cooper

e The Surf Club will support the next Push Up Challenge. Individuals are welcome to
participate.
Action: Ron Denovan

e The 2027 Presentation Night will be held on 15 May 27 to avoid the mother’s day weekend.
Action: Dom Cooper

o Ellie reported that the Annual SLS conference discussed strategies to retain Nippers beyond
their participation in Nippers including initiatives such as the Duke of Ed and the use of
Mentors on the beach. Ellie also suggested a program to transition nippers to SRC using the
idea that nippers graduate- not complete nippers. The meeting agreed that this is a great
idea and the Junior Captains are the perfect way of providing mentorship for Nippers and
other junior members. The Club will implement these ideas at the end of this Nipper season.
Action: Ellie Cooper

¢ Alicia Maynard raised the issue of the beach access paths at both the surf club and Ocean
St. Both are in desperate need of repair to allow emergency vehicle access to the beach.
The meeting discussed options with Julianne letting the committee know which area of
Shoalhaven Council to approach. It was agreed that the Surf Club should represent this
need to Shoalhaven City Council as a priority.
Action: Col Lawrence and Dom Cooper

e The meeting discussed various membership incentives for members with 100% patrol
attendance and high patrolling hours. No set plan was decided for this season and the board
will discuss options for next season. The Board is committed to membership fees being ‘no
win, no loss’ for the Club. We don’t seek to make money but there are also costs associated
for each member. These will need to be considered if membership fees are reduced.
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e Surf Patrols commence 26 Sep with gear inspection on 30 Aug. Josh presented the plan for
a trial of a rostering system that allows member choice of who to patrol with. It will run
between September and November. All members to watch out for their opportunity to record
their preferences

¢ Tom Ciantar queried whether the patrol hours for this season could be reduced. Col
mentioned that they are unchanged from last season and we will have an opportunity to
adjust next season when our Life Saving Agreement is renewed. Col reminded the meeting
that our beach patrol hours are set based on beach attendance statistics recorded in the
Ops App. All Patrol Captains are to record accurate data.

e Emergency call-out team membership was discussed with Expressions of Interest,
particularly for support officers at the club for first aid, radio operators etc. Members to
contact Josh Chambers. Col highlighted the need to have someone to back you up when
entering the water on a call out.

Meeting closed: 1150 am

——a__

Col'Lawrence
President

23 Aug 26



