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Nowra-Culburra Surf Life Saving Club
Annual General Meeting 2025

Sunday 17" August 2025

Meeting Opened: 10am

Order of Business (for outgoing Committee):

1.

Attendance: Col Lawrence, Brad Lilly, Simon Fillery, Josh Chambers, Dom Cooper, Annett
Jenner, Harrison Fillery, Frank Siska, Ron Letters, Andy Fenech, Amanda Soper, Julie Doyle,
Hannah Doyle, Abbey Doyle, Thomas Ciantar, John Bracher, Kiara Barak, Johno Walsh, Tamsin
Walsh

Online: Amanda Bagnell, Sophia Bagnell

Apologies: Ron Denovan, James Hooke, Pete Heald

Proxies: Nil

The Chair declared that a quorum of at least 15 club members was present and that the AGM
could proceed.

Minutes of 2024 Annual General Meeting:

Moved: Col Lawrence Seconded: Dom Cooper

All actions from the 2024 AGM were discussed and are now complete.
Member Achievements

Ron Letters
First Clasp to National Service Medal (25 years)

Col Lawrence
National Service Medal (15 years)

Chad Poland
South Coast SLS Branch Masters Competitor of the Year (back to back)

Josh Chambers
IRB Racing National Masters Title with Kiama Downs

24/25 Annual Report

2024/25 Annual Report was presented and will be posted on the club website for member @
access.

Moved: Dom Cooper Seconded: Col Lawrence
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5. 24/25 Audited Financial Report
2024/25 Finance Report was presented and will be distributed to committee members.

Moved: Brad Lilly Seconded: Col Lawrence

6. Election of 2025/26 Board Members:

Position

Nominee

Moved

Seconded

President

Col Lawrence

Brad Lilly

Andy Fenech

Director of Administration

Col Lawrence

Annett Jenner

(Secretary) Dom Cooper

Director of Finance

(Treasurer) Brad Lilly

Col Lawrence Johno Walsh

Director of Lifesaving

(Club Captain) Ron Letters

Josh Chambers Col Lawrence

Director of Equipment

(Gear Steward) Klara Barak

Simon Fillery Col Lawrence

With only one nomination received for each position the Chair declared the candidates to be
elected.

Order of Business (for incoming Board):
1. Appointment of 24/25 Standing Officers:

The following Standing Officers were appointed.

Position Nominee Moved Seconded

Vice President TBA

Vice Club Captain Tamsin Walsh Col Lawrence Josh Chambers

Public Officer Brad Lilly Col Lawrence Dom Cooper

Chief Training Officer Brad Lilly Col Lawrence Josh Chambers

Child Safe Co-ordinator / Amanda Bagnall Col Lawrence Brad Lilly

Youth Officer

Member Protection James Hooke Col Lawrence Brad Lilly

Information Officer

Complaints Manager Annett Jenner Col Lawrence Brad Lilly @
Member Services Officer James Hooke Col Lawrence Brad Lilly

(Registrar)

Surf Sports Officer Chad Poland Col Lawrence Josh Chambers




,“ PO Box 221,
‘ Culburra, NSW, 2540

Nowra—CuIburra admin@nowraculburraslsc.asn.au
SURF LIFE SAVING CLUB INC

Junior Activities Co-ordinator | Andy Fenech Col Lawrence Dom Cooper
Safety Officer Andy Fenech Col Lawrence Brad Lilly
Powercraft Officer Josh Chambers Col Lawrence Simon Fillery
Emergency Call Out Officer Brad Lilly Col Lawrence Josh Chambers
Radio Officer Pete Heald Col Lawrence Ron Letters
First Aid Officer Amanda Soper Col Lawrence Josh Chambers
UAV Co-ordinator Dom Cooper Col Lawrence Josh Chambers
Junior Captains Hannah Doyle Col Lawrence Josh Chambers

Ellie Cooper

Sophia Bagnall

Tamsin Walsh

Rose Howard
General Committee Ron Letters

Ron Denovan

2, Additional Standing Officers: The meeting discussed additional Standing Officer positions,
including a split of the powercraft officer into IRB and Jetski. Josh Chambers also raised the
suggestion of an ATV officer to ensure inductions are carried out. Tamsin Walsh agreed to
understudy Josh as Club Captain with a view to building her experience for a Vice President
role in the future. There was also a discussion around the role of the committee of Junior
Captains to represent and encourage junior retention. All suggestions were agreed and Josh
Chambers will bring nominations to the next committee meeting for appointment.

3. Endorsed Delegates:
Col Lawrence moved the following members be the endorsed delegates for:
Branch Council Meetings

e President — Col Lawrence
e Treasurer — Brad Lilly

Branch Board of Lifesaving Meetings

e Club Captain — Josh Chambers
e Chief Training Officer — Brad Lilly
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Assessment of Annual Proficiencies

e Club Captain — Josh Chambers

e Chief Training Officer — Brad Lilly

e Patrol Captains and Vice Captains

e Qualified Trainer, Assessor or Facilitators (TAFs)

Seconded: Josh Chambers
4, Life Membership
There were no Life Member nominations.

John Bracher requested that the Club consider recognition of four of the living foundation
members. Col informed the AGM that it will be done as part of the reunion event on 04 Oct.

5. General Business:
e Board meetings will be held 2nd Wednesday each month at 7pm online via Teams.

e The Surf Club is still in desperate need of new patrolling members and increased nipper
participation. The 2025/26 advertising campaign is required to start soon for Bronze
Medallion training and Nippers sign-on.The meeting also discussed methods of engagement
with schools in the area, including involvement in school sports programs. Amanda Soper
also informed the meeting that SLSNSW had recruitment/promotional packs and Post
meeting the committee agreed to purchase some to help with the school engagement.
Actions:

James Hooke - Raise the 2025/26 advertising campaign
Dom Cooper, Amanda Soper, Josh Chambers - Continue contact with schools to advertise
Nippers sign on.

e |t was agreed that an annual all age Surf Club function will be held in the first half of the
season. Date reserved is 8 Nov.
Action: Col Lawrence, Junior committee

e A reunion event is planned for 04 Oct which will be attended by some of the inaugural club
members. All current club members are encouraged to attend. Tickets and reunion shirts
are available for purchase through the Club website.
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e 2025/26 Membership Fees were discussed with the impacts of the cost of living, lack of
SLSNSW subsidy for 25/26, SLS capitation and comparison with other clubs considered. It
was agreed that there would be a modest increase of fees for the 2025/26 season as
follows. Brad and Josh to further consider whether an additional fee will be charged for
Bronze Medallion training.

Action: James Hooke- publish fees

Season | Decision
24/25 25/26
Associate $20 $20
Active (14+) Joining $40 $40
Active (14+) Renewal $20 $40
Cadet (13-15) Joining to gain SRC $40 $40
Cadet (13-15) Renewal $20 $40
Nipper (5-13) Joining $50 $75
Nipper (5-13) Renewal $25 $50
Life Member $0 $0

e The season start is 27 September 25 and the meeting discussed gear inspection and
nippers start dates and the first bronze course starting at the end of October.
Action: Andy Fenech/ Amanda Soper/Josh Chambers to supply dates for website
publication

e Emergency call-out team membership was discussed with Expressions of Interest,
particularly for support officers at the club for first aid, radio operators etc. Members to
contact Josh Chambers. Col highlighted the need to have someone to back you up when
entering the water on a call out.

e Josh confirmed the patrol structure for this year, with seven set patrols and increased use of
patrol captains mentoring up and coming patrol captains. Patrols will also be requested to
provide radio support during Nippers.

e With no further business, the meeting was closed at 11:45am

——a_

Col Lawrence
President



