NOWRA-CULBURRA SURF LIFE SAVING CLUB

38th ANNUAL GENERAL MEETING

ADMINISTRATOR'S REPORT

28TH JUNE, 1992

I wish to report to Members' of my pleasure in presenting the

38th Annual Report of the Nowra-Culburra Surf Life Saving
Club.

Tt is now nearly two vears since I was appointed Administrator
bv the South Coast Branch and NSW State Centre of the Surf
Life Saving Association. Since my appointment the Club and
members have gone from a splintered and demoralised
organisation, to become a Club that can be proud of by its
Members and Community alike.

I firmly believe that the time is right for the Club and
members to be given an opportunity to once more prove that
Nowra-Culburra is a Surf Life Saving Club that is co-ordinated
in 1it's approach to Life Saving, it's members and the
Community which it serves. There are members in the club who
have the ability to be good managers and leaders. Now 1is the
time for return to stable club administration and management
hbv the members.

A word of caution, the managers of the club should never again
tolerate ideological and personality differences in the future
to gain a hold and splinter the organisation of the Club. To
do so would once again see the disastrous effects on a fine
club.

The Executive and Management Committee representatives should
he prepared without hesgitation to address all 1issues that
arise in a fair, firm and friendly manner.

Prior to continuing this report I feel that it 1is proper for
me to thank those members of the Management Committee who have
in the last two years given of their time, support and skills

to help manage the affairs of the Club. T offer my personal
thanks to the following persons who were appointed by the
Administrator and carried out their respective duties

admirably.

1990/91 season Rob BROWN Junior Chairman,

Mark HIGGISON, Club Captain, Karen HIGGISON, Treasurer,
1990/92 Darrell WOOLMER, Secretary, Dave CAIRNCROSS, Junior
Treasurer. 1991/92 season Committee members Greg STRONG, Rob
BROWN, Peter PEARCE, Junior Chairman, Les WOOLMER, Kevin
BOWDEN, Club Captain.




INCORPORATION/MANAGEMENT

Since 2nd April, 1992 the Club has been an Incorporated
organisation. This incorporation now offers some protection
to the elected officials of the club. It also places upon
those club officials responsibilities under Jlegislation and
the control of the Department Business and Consumer Affairs.

Thanks go to Greg STRONG our Public Officer and Kkaren STRONG
for their efforts to allow the Incorporation to come about.

In September, 1990, 1 directed the re-amalgamation of the
Junior Activities group with the Surf Club under the former
constitution. Since the re-amalgamation the club has a new
Constitution that allowed for the Incorporation to take place.
It can be seen that the club acting as a whole now, can under
the Management Committee be truly represented by a cross
section of memhers that can onlvy become stronger 1in 1its
approach to management and member activities.

There have been improvements over the last two years to the
club premises that obviously for some time had been neglected
by all committees and members. I sincerely hope that due
recognition is given to maintain the premises in a good state
of repair and condition that all can be proud of. The future
needs of the members will seriously have to be looked at in
the near future with a need for additional storage, office and
training accommodation a must. The need for a building sub-

committee should be Jocok at in a serious light.

JUNTOR ACTIVITIES

The Junior Activities of the club has been consistent although
in the last season there was a drop in numbers in attending.
The cause of this drop can be directly related to the National
policy of not allowing under 5 vyear olds into the Junior
ranks. This policy had turned some family groups away. It is
hoped that numbers will increase in time.

At the last Committee meeting for the year it was discussed
that a whole dav be committed to training our Juniors for
their National Awards. T hope that this does come about as in
the past the National Award has had an adhoc approach. For
the first time in vears the Club has seen an increasing number
of our Juniors joining the Senior ranks as cadets. Time is now
right for further encouragement of Juniors who reach the
appropriate age to bhe encouraged to move onto the Senior
activities of the club and learn Life Saving skills.



LIFE SAVING ACTIVITIES

The Life Saving Activities of the Club was in a sorry state in
the 1990/91 season wWith to few life savers patrolling and poor
equipment available. In the last 16 months equipment purchases
has overcome some of the problems. But the Committee will be
required to carefully seek the advice of the Club Captain and
Training Of ficer for ongoing equipment purchases and
maintenance to maintain an high standard available for
patrols.

At the commencement of the 1991/92 season the number of active
members available for patrol were low only 12 members were
available to patrol. The realisation that the club would be in
eminent danger of closing caused Club Captain Kevin Bowden to
set about through his efforts to increase numbers of active
members.

Kevin committed himself early in the season and without those
early efforts I doubt we would be in the good condition we
find ourselves with our patrolling members at end of season.

Further the efforts of the Committee in also realising our

problems and analvsing alternatives brought about the
commitment from adult and Junior Parents members for a
commitment Lo help the club. This resul ted in eight

parents/members committing themselves to  train as Radio
Officers and successfully passing their exam. This resulted in
two radio officers each being placed on patrols so that an
active life saver could be placed on beach patrol.

My sincere thanks to those adult/parent members, namely: Alan
& Annette BIRSE, Carol KNIGHT, Peter PEARCE, John BRIGGS,
Darrell WOOLMER, Greg & Heather WARD.

TRAINING ACTIVITIES

At the start of the season the club conducted its first ever
residential training weekend. What a success this was, I can
only recommend that this sort of initial training program be
continued by the Club as it Dbrings new and old members
together. It afforded evervone involved an opportunity to meet
and get to know each other and enhanced good club activities.

Congratulations to Dave Cairncross, Brett Grose, Natalie
Mearns and George Woolmer for their efforts 1in training
programs throughout the season. The club has seen the largest
ever number of new members and awards gained for any one
season in the history of the club. What an effort.



The club has gained the following awards.

) Eighteen Bronze Medallion Holders
Eight Surf Life Saving Certificate Holders
Radio Officers Certificate Holders
Four Training Officers Certificate Holders
One Radio Instructors Certificate Holder
Three Advanced Resuscitation Certificate Holders
Five Tnflatable Rescue Boat Drivers Certificate Holders
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Membership of the active club has improved and 1 can only hope
that there is a continued flow of new members. If only each
member of the club encouraged one person each season to Jein
and gain an award of some type the club and its members would
gain great value.

PATROLS

To all those members who performed active patrols and those
who supported our activities during the season I extend you
my most sincere thanks for your efferts. To patrol on the
Beach is deserving of a special mention as our members yvoung
and old alike are not only performing a valuable community
service but are learning skills that will help them in life as
a respected member of their community. To those members who
gave many hours of their own time voluntarily you deserve the
highest of praise and appreciation, not only from vour Club
but the Community which vou serve.

FINANCE

In this years financial statement it will be noticed that Che
~lub suffered a deficit of some $2290.67c when compared to a

$1539.00 surplus the vear before, 1t is some what
disappointing to me, but when considered that at the end of
the 1989/90 the Senior Club had a deficit in excess of

$5000.00 It is nothing to hang the head down over.

I can only suggest that with the large increase of new members
into the club the need to train members and purchase
additional equipment and patrol uniforms this has gone towards
the causation of the deficit and also the fact the there were
extremely very few interested persons actively fundraising for
the club as a whole.



CONCLUSION

In finishing to all those members of the Club, Management
Committee, Community, Officials of the South Coast Branch and
State Centre of NSW who have supported me over the last two
vears, I thank you for your support and friendship. 1 feel
satisfied that I have done the best I could have in al the
circumstances to get this club back to where it is now. hank
vou.
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Stephan JONED
ADMINTSTRATOR



